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PROJECT ENGINEER

« Engaged in a multifaceted rotation program, acquiring expertise across five technical departments.
« Spearheaded cost-saving projects, ensuring objectives align with time and budget constraints.

« Collaborated cross-departmentally, leveraging shared expertise for optimal outcomes.

09/2019 - 05/2022

ALBAATH UNIVERSITY HOMS, SYRIA

TECHNICAL PROJECT ENGINEER

» Led cross-functional teams in optimizing network infrastructure, system configurations, and facility projects,
ensuring alignment with industry best practices.

- Directed the Procurement Committee, efficiently managing the acquisition of technical equipment, and
influencing contractor agreements with clear terms.

« Advanced network security and system performance through proactive monitoring, policy implementation, and
strategic adjustments.

« Spearheaded technical evaluations and project assessments, contributing to successful project outcomes
across the university.

» Fostered collaboration between IT and engineering teams, streamlining operations, and enhancing project
execution.

« Applied expertise in engineering, project management, and procurement to drive continuous improvement in
university facilities and technical operations.

02-2018 - 09/2019

TekVal Int'l Inc DAMASCUS, SYRIA

AUTOMATION PROJECT MANAGER

« Managed a robust team of 50+ members, achieving collective work objectives.

- Spearheaded infrastructure projects across 120+ Gas Stations.

« Enhanced equipment efficiency with preventive maintenance programs.

« Implemented operational streamlining through innovative methods and procedures.

« Collaborated at the cross-departmental level to achieve quality and operational improvements.
08/2016 - 02/2018

SYRIATEL TELECOM COMPANY HOMS, SYRIA

POWER SITE ENGINEER

» Led the central area's power operations, ensuring design and code compliance.

« Managed contractor performance and maintenance tasks, significantly reducing project delays.
« Streamlined documentation with detailed facility power work reports.

« Championed proactive system modifications, ensuring optimal power system performance.

- Collaborated in technical assessments, contributing to efficient project contracting.


https://resume.rumman.ro/
https://yallafares.com/

AGILE, KANBAN, PROCESS IMPROVEMENT, QUALITY CONTROL, SUPPLIER

EVALUATION, PROBLEM SOLVING, PRODUCT
MANAGEMENT, INFRASTRUCTURE MANAGEMENT, NETWORKING,

PROJECT PLANNING, STRATEGIC PLANNING, TEAM
LEADERSHIP, PREVENTIVE MAINTENANCE, ANALYTICAL

THINKING, PROJECT MANAGEMENT, CUSTOMER

SERVICE, AUTOCAD, TROUBLESHOOTING,
PROCUREMENT MANAGEMENT, INFORMATION TECHNOLOGY,

POWER SYSTEMS MANAGEMENT
THE FOUNDATION OF SUCCESS
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